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UNLOCKING THE POWER OF INNOVATION

60-DAY MENTORSHIP 11 LIVE SESSIONS 6 CAPSTONE PROJECTS
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An advanced, industry-mentored program on planning, scheduling, cost
control and digital delivery — built around Primavera P6, BIM 4D/5D, Lean
and Earned Value.
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WHO WE ARE

Careers built on real project work

Edufyi Tech Solutions transforms the learning journey of PROGRAM SNAPSHOT

engineering students and early-career professionals through virtual
internships and mentor-led training. Every domain ships with six
real-time and capstone projects, so learners graduate with a 60 .I.I

portfolio — not just a certificate. DAYS OF MENTORSHIP STRUCTURED SESSIONS

Mission 0 6 0 4

Equip students with virtual internships and real-world projects REAL-TIME PROJECTS CERTTFTCATIONS
for successful placement through industry mentorship.

Vision
) o ) ) ) ) TIME SPLIT
Transform education by linking academic learning with practical

site and planning experience. @ 45% Live mentoring
@® 30% Project work

25% Tools lab

How we teach

Live mentor sessions, guided tool labs, weekly reviews and a
graded capstone defence at the end of the cohort.

Who should join

Civil / Mechanical / Architecture students, site engineers, QS and billing engineers, and PMC professionals

moving into planning, scheduling and project controls roles. No prior software experience is required — the
tool labs start from installation and first schedule.
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COURSE CURRICULUM

11 sessions * foundation to advanced

TRACK 01 - FOUNDATION
Induction & Planning Mindset

o1 Program roadmap, planner's role, industry landscape, tools setup.

Introduction to Construction Planning

02 Key terms, planning hierarchy, project management fundamentals.

Project Lifecycle & Phases

03 Pre-construction, construction, close-out; stakeholders, charter, scope statement.

TRACK 02 - SCHEDULING ENGINE

Work Breakdown Structure (WBS)

01 WABS dictionary, activity coding, quantity take-off, cost & resource estimating.

Scheduling Techniques
02 Gantt, CPM, PERT, precedence logic, lags, calendars, float & baseline.

Resource Planning & Allocation

03 Labour/material/plant loading, levelling, productivity norms, budgeting.
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CONTROL & GOVERNANCE

Track O3 - running the project

Risk Management

e Risk identification, qualitative & quantitative assessment
e Monte Carlo schedule risk analysis & contingency sizing

e Risk register, response strategies and mitigation plans

Project Controls & Monitoring

e Control systems, baselines and change control boards
e Progress measurement, physical % complete, look-ahead plans

e Variance analysis, forecasting and recovery schedules

e Contract types, FIDIC / NHAI/ CPWD frameworks
e EOT claims, delay analysis and disruption

e Dispute avoidance, arbitration and claim documentation

Quality Assurance & Safety

e QMS, ITP, checklists and NCR handling
e Safety planning, HIRA, statutory compliance
e |ntegrating quality and HSE into the schedule

| Contracts & Legal Aspects

Case studies & practical application

Metro viaduct, high-rise residential, industrial plant and highway packages are dissected as live case studies —
then rebuilt by your team as a complete construction plan with schedule, budget and risk register. Each review
is graded against real client reporting standards.
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ADVANCED & 2026-READY

Beyond the classic planning syllabus

o1 BIM 4D/ 5D Integration

Model-based sequencing, Navisworks Timeliner,
clash-informed logic and quantity-linked cost loading.

03 Earned Value Management

PV/EV/AC, CPI-SPI, TCPI, EAC forecasting and
integrated cost-schedule performance reporting.

05 Forensic Delay Analysis

Windows, TIA, as-planned vs as-built, concurrency and
EOT entitlement narratives.

07 Al & DatainPlanning

Predictive delay analytics, generative sequencing, Power
Bl dashboards and automated progress reporting.

09 Sustainable & ESG Planning

Carbon-aware sequencing, green rating deliverables,
waste and resource efficiency.

TOOL STACK YOU WILL OPERATE

Primavera P6 MS Project Navisworks

Candy / QS Safran Risk Procore

02 PrimaveraPé & MS Project Lab

Enterprise EPS/OBS setup, activity codes, resource
curves, multi-project portfolios, P6 reporting.

04 Lean Construction & Last Planner

Pull planning, LPS, percent plan complete, takt-time
planning and constraint logs.

06 Schedule Risk & Monte Carlo

@Risk / Safran style probabilistic modelling, P50-P80
dates and contingency drawdown.

08 Digital Twin & Reality Capture

Drone / LIDAR progress capture, 360 walkthroughs and
model-to-site reconciliation.

10 Procurement & Supply Chain

Long-lead tracking, procurement schedules, vendor float
and logistics planning.

AutoCAD Power Bl Excel VBA

Licensed / trial access, guided installation and lab files are provided for every tool.
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CAPSTONE PORTFOLIO

Six real-time deliverables

PROJECT 01 PROJECT 02

G+20 Residential Tower Metro Viaduct Package

Full WBS, 900-activity P6 baseline, resource-loaded Segment casting & erection cycle planning with 4D
schedule and cash-flow curve. sequence animation.

PROJECT 03 PROJECT 04

Industrial Plant Shutdown Highway 25 km Package

Short-interval planning, takt sequencing and critical Linear scheduling / time-location charts and machinery
path compression. productivity modelling.

PROJECT 05 PROJECT 06

Commercial Fit-out Delay Claim Simulation

5D cost integration, EVM tracking dashboard and As-planned vs as-built forensic analysis with an EOT
monthly client report pack. claim narrative.

CAREER OUTCOMES

Planning Engineer Project Controls Analyst Scheduler (P6) Cost & QS Engineer
BIM 4D Coordinator PMC Consultant

DELIVERY FORMAT

Live online Tool labs I:1reviews
2 mentor sessions / week, Hands-on P6, Navisworks and Portfolio, resume and mock
recordings available Power Bl workshops interview support

CERTIFICATIONS AWARDED

Internship Certificate Training Certificate Course Certificate Letter of
Recommendation
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10 / ACCREDITED CERTIFICATIONS

ACCREDITED

CERTIFICATIONS.

Every learner receives industry-recognised, accredited certificates on completion of the internship, industrial training

and capstone project modules.
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THIS CERTIFICATE IS PRESENTED TO

SAMPLE CERTIFICATE

in completing the DOMAIN
NSHIP

025, t 2025,
Josa.

 Fotinder & CEO

INTERNSHIP CERTIFICATE

Accredited Certification

L
INTERNSHIP

Verified internship completion
credential

EDUFYI TECH SOLUTIONS /  CONSTRUCTION PLANNING -

of Project Completion

THIS CERTIFICATE IS PRESENTED TO

{{SampleCertificate}}

In recognition of their exceptional commitment and
remarkable success in completing the {{ProjectName})
from {(e )

s
{{endDate}}, to {istartDate})

INDUSTRIAL TRAINING

Accredited Certification

L
TRAINING

Industrial training hours certified

ADVANCED TRACK

v
', o AN =
?‘ CERTIFICATE ((:'!)

THIS CERTIFICATE IS PRESENTED TO

Satmple Certificate

suce pleting the DOMAIN

ITERNSHIP
h1,2024, to July 1, 2024,

PROJECT COMPLETION

Accredited Certification

L
PROJECT

Capstone project completion proof

CERTIFICATIONS
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11 / PROFESSIONAL CERTIFICATIONS

GLOBAL MNC
CERTIFICATIONS.

Learners are prepared for and certified through globally recognised professional certification programs from leading
technology companies.

il
cisco

Microsoft Certified

Cisco Certifications zure Fundamentals
SAMPLE NAME

Thisis tocerty tht

Hrithik Medhi

Cisco Certified Support Technician Cybersecurity FIRSTNAME LASTNAME

cisco Azure Fundamentals

Oute orvng Feby 11 2022

CIsco MICROSOFT IBM
Cybersecurity CCST Azure Fundamentals Internet of Things
L} L}

ot e e et

O\ AUTODESK. "o

et ot o e o

Autodesk Certified User.

AUTODESK ESB

Certified User Entrepreneurship
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12 / AUTHORISED PARTNERS

AUTHORISED
PARTNERS.

Edufyi Tech Solutions is an authorised certification and testing partner for the world's leading technology certification
bodies.

F\\ Adobe a8 Microsoft @ guickbooks
ADOBE MICROSOFT QUICKBOOKS
ol l Il I le | @
cisco |
AUTODESK Cisco ESB

AUTHORISED TESTING & CERTIFICATION CENTRE

Certify on campus with globally accepted credentials.
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13 / CERTIFICATIONS & CONTACT

CERTIFY. BUILD.
GET HIRED.

© O] O]

Accredited Certification Microsoft Azure Cisco Cybersecurity CCST IBM Internet of Things
Fundamentals

© O] © O]

Adobe Certified Autodesk Certified User ESB Entrepreneurship QuickBooks Certified User
Professional

START YOUR JOURNEY

Enrol in the specialised Industrial Training & Internship program with
150+ partnered companies. Learn from industry experts, ship 6+
real-time projects and earn globally recognised certifications.

www.edufyitechsolutions.com

edufyi@edufyitechsolutions.in EDUFYI TECH SOLUTIONS
+91 63620 00213
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